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• �+ESE�GUIDELINES�ARE�MEANT�TO�PROVIDE�SOME�BASIC�INFORMATION�ABOUT�+OW�OUR�
�3��:�,��TEAM�IS�T+IN.ING�ABOUT�+OW�REGIONS�CAN�MOST�EFFECTIVELY�ENGAGE�
WIT+�T+E�CONTENT�AND�PROGRAM�OFFERINGS�FACILITATED�AS�PART�OF�:�,����2IVEN�
SOME�BASIC�GUIDELINES��FLE;IBILITY�E;ISTS�TO�ASSEMBLE�T+E�TEAM�T+AT�WILL�
SIMULTANEOUSLY�ENGAGE�WIT+�T+E�PROGRAM�MOST�EFFECTIVELY��REPRESENT�YOUR�
REGIONAL�GOALS��AND�CREATE�T+E�GREATEST�REGIONAL�IMPACT����

• �+IS�IS�A�DRAFT�DOCUMENT�TO�BE�ITERATED�OVER�TIME�AS�WE�CONTINUE�TO�
UNDERSTAND�MORE�ABOUT�PARTICIPATING�REGIONS>�C+ALLENGES�AND�TEAM�
COMPOSITION���

• 3F�YOU�+AVE�4UESTIONS��PLEASE�CONTACT�YOUR�:�,��STAFF�CONTACT�OR�T+E��3��
:�,���;ECUTIVE�/IRECTOR���ARA+��ANE��A;TED�AT�SJMA;TED�MIT�EDU��
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• 3�5#�%:���	
��AC+�REGION�S+OULD�ASSEMBLE�A�TEAM�OF�(�)�PARTICIPANTS�TO�
ATTEND�EAC+�ON�SITE�:�,��WOR.S+OP��

• 2G5!��%"8�E�E�CE�F�AG5G %A
�(�OF�T+ESE�PARTICIPANTS�S+OULD�REPRESENT�EAC+�OF�
T+E�(�DESIGNATED�STA.E+OLDERS
�

o 2OVERNMENT����CONOMIC�/EVELOPMENT�
o �NTREPRENEURS�
o :IS.�.APITAL�
o  NIVERSITIES�
o 5ARGE�.ORPORATIONS�

• ���%CG %A5" �588 G %A5"�C5EG � C5AG�F"%GF
�
�SLOTS�ARE�PROVIDED�TO�ALLOW�FOR�
FLE;IBILITY�AND�COVERAGE�OF�REGIONAL�INTERESTS�AND�ORGANI=ATIONAL�
REPRESENTATION���1OR�E;AMPLE��REGIONS�MAY�DESIGNATE�TWO�INDIVIDUALS�FROM�
DIFFERENT�ORGANI=ATIONS�IN�T+E�SAME�STA.E+OLDER�CATEGORY��E�G��REPRESENTATIVES�
FROM�DIFFERENT�REGIONAL�UNIVERSITIES�OR�ENTREPRENEURS�IN�DIFFERENT�SECTORS ��OR�
ALTERNATIVELY��REGIONS�MAY�C+OOSE�TO�SEND�TWO�INDIVIDUALS�WIT+�DIFFERENT�ROLES�
FROM�T+E�SAME�ORGANI=ATION����+ESE�FLOATING�SLOTS�S+OULD�BE�USED�TO�ROUND�OUT�
T+E�REGIONAL�TEAM�WIT+�A�CUSTOMI=ED�APPROAC+��
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• ��.�5E�G�5#�FGE5G��.
�(�)�INDIVIDUALS�MAY�PARTICIPATE�IN�EAC+�OF�FOUR�:�,��
WOR.S+OPS�AND�MENTORING�SESSIONS�OVER�T+E�TWO�YEAR�PROGRAM����+ESE�CAN�BE�
T+E�SAME�(�)�INDIVIDUALS��OR�ALTERNATIVELY��EAC+�REGION�MAY�DECIDE�TO�ROTATE�
T+ROUG+�A�FEW�NEW�INDIVIDUALS�IN�T+E�WOR.S+OP�TEAM�SLOTS�IN�ORDER�TO�BEST�
REPRESENT�T+E�VARIOUS�SECTORS�AND�C+ALLENGES�OF�A�REGION����OTE
�T+ERE�S+OULD�
BE�ENOUG+�CONSISTENCY�TO�BUILD�ON�T+E�LEARNING�OVER�T+E�TWO�YEAR�PROGRAM�
AND�CONTINUE�LEADERS+IP�OF�T+E�ONGOING�WOR.�AND�E;PERIMENTS�IN�T+E�REGION���

• 
�F �A5G�8�G�5#�:5� " G5G%E
�8NE�INDIVIDUAL�ON�EAC+�TEAM�WILL�BE�DESIGNATED�
AS�T+E�TEAM�FACILITATOR�OR�?.+AMPION�@���+E�REGIONAL�TEAM�PROJECT�WOR.�WILL�BE�
A�TEAM�EFFORT��+OWEVER�T+IS�PERSON�WILL�BE�ESPECIALLY�IMPORTANT�IN�MAINTAINING�
TIE�WIT+�T+E��3��:�,��STAFF�TEAM�AND�WILL�+ELP�.EEP�A�FOCUS�ON�FORWARD�
MOVING�PROGRESS�WIT+�PROJECT�WOR.����
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• )�5#C %A
��AC+�REGION�LI.ELY�+AS�A�C+AMPION�IN�CONTACT�WIT+�T+E��3��:�,��
STAFF�TEAM����+IS�INDIVIDUAL�WILL�BE�CRITICAL�IN�+ELPING�TO�ASSEMBLE�T+E�INITIAL�
TEAM�OF�(�)�FOR�WOR.S+OP����AND�WILL�INITIATE�T+E�OVERALL�STRATEGY�FOR�TEAM�
PARTICIPATION�OVER�T+E�	�YEAR�PROGRAM����

• �#C5�G
��+E�GOAL�IS�TO�ASSEMBLE�A�TEAM�OF�INDIVIDUALS�W+O�WILL�BE�ABLE�TO�
LEARN�AND�CONNECT�AT�T+E�EDUCATIONAL�EVENTS��AND�T+EN�CREATE�T+E�GREATEST�
C+ANGE�AND�IMPACT�UPON�RETURN�+OME���

• 3�5#�-%E!
��+E�TEAM�IS�A�COLLECTION�OF�INDIVIDUALS�ADDRESSING�REGIONAL�
C+ALLENGES�AS�A�TEAM���,CTION�PLANS�WILL�BE�DEVELOPED�FOR�T+E�REGION�BY�T+E�
TEAM�AND�EDUCATIONAL�EVENTS�AND�FACULTY�MENTORING�SESSIONS�WILL�SUPPORT�T+E�
WOR.�DONE�BY�T+E�TEAM�IN�T+EIR�+OME�REGION���@OU>LL�WANT�TO�ASSEMBLE�T+E�BEST�
TEAM�POSSIBLE�TO�REPRESENT�AND�ANALY=E�T+E�REGION>S�C+ALLENGES���+E�TEAM�
MEMBERS�S+OULD�BE�WILLING�AND�ABLE�TO�T+EN�CATALY=E�ACTION�TO�ADDRESS�T+ESE�
C+ALLENGES��

• �+A�G %A5"�5E�5��E�5!%+GF
�/URING�WOR.S+OPS��OPPORTUNITIES�WILL�BE�PROVIDED�
FOR�INDIVIDUALS�TO�BREA.�OUT�INTO�T+EIR�STA.E+OLDER�GROUPS�TO�DRILL�DEEPER�INTO�
T+EIR�FUNCTIONAL�AREAS�AND�TO�ENABLE�T+EM�TO�CONTRIBUTE�MORE�DETAILED�INPUT�TO�
T+E�OVERALL�REGIONAL�PLAN�AND�FURT+ER�DEVELOP�SPECIFIC�PROGRAMMING�IN�T+EIR�
INDIVIDUAL�SECTORS���

• ��FC%AF � " G �F
��+E�SELECTED�PARTICIPANTS�S+OULD�BE�WILLING�TO�BRING�
E;PERTISE�FROM�T+EIR�SECTORS��ADVOCATE�FOR�T+EIR�SECTORS��COMMUNICATE�BAC.�TO�
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T+EIR�SECTORS�AND�CATALY=E�ACTION�OVER�T+E�COURSE�OF�T+EIR�PARTICIPATION�IN��3��
:�,���

• /�58�EF� C
�3NDIVIDUALS�PARTICIPATING�S+OULD�BE�WILLING�TO�BE�LEADERS�IN�T+EIR�
ENTREPRENEURIAL�ECOSYSTEM����+EIR�LEVEL�S+OULD�BE�SUC+�T+AT�T+EY�CARRY�ENOUG+�
INFLUENCE�TO�MA.E�T+INGS�+APPEN�AND�CATALY=E�ACTION��BALANCED�WIT+�A�FOCUS�
ON�AND�ABILITY�TO�GET�T+INGS�ACCOMPLIS+ED����

�
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�
�+E�FOLLOWING�PROFILES�ARE�BASIC�S.ETC+ES�OF�T+E�TYPES�OF�INDIVIDUALS�W+O�MIG+T�FORM�
REGIONAL�TEAMS����O�MEET�REGIONAL�NEEDS��T+ESE�DESCRIPTIONS�ARE�NOT�INTENDED�TO�BE�
AN�E;ACT�MATC+��BUT�ARE�RAT+ER�INTENDED�TO�GIVE�SOME�INITIAL�STEERING�GUIDANCE�AS�YOU�
T+IN.�ABOUT�ASSEMBLING�T+E�MOST�ENGAGED�TEAM�W+O�WILL�CREATE�T+E�GREATEST�REGIONAL�
IMPACT����+ROUG+�DISCUSSIONS�WIT+�OUR�REGIONAL�C+AMPIONS��WE�MAY�C+OOSE�TO�ADD�
MORE�SPECIFICS�TO�T+IS�LIST�AS�WE�CONTINUE�TO�SUPPORT�REGIONAL�TEAM�ASSEMBLY�AND�
LEARN�MORE�ABOUT�T+E�DIVERSITY�OF�NEEDS����
�
�
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• �+EIR�ROLE�IN�T+E�PROGRAM
�
o -RING�T+E�ON�T+E�GROUND�ENTREPRENEUR>S�PERSPECTIVE�OF�W+Y�AND�+OW�IT�

IS�C+ALLENGING�TO�START�AND�BUILD�ENTREPRENEURIAL��+IG+�GROWT+�STARTUPS��
o :EPRESENT�T+E�VOICE�OF�T+E�CUSTOMER�OF�T+E�ECOSYSTEM�AND�ENGAGE�IN�

DIALOGUE�WIT+�REGIONAL�TEAM�MEMBERS���
o :EPRESENT�AND�DESCRIBE�T+E�CURRENT�STATE�OF�T+E�ENTREPRENEURIAL�

ECOSYSTEM��ITS�ATTRIBUTES�AND�CONSTRAINTS����
o �NGAGE�IN�ONGOING�:�,��E;PERIMENTS�AND�DEVELOPMENT�OF�COLLABORATIVE�

AND�CO+ESIVE�REGIONAL�ACTION�PLANS�AND�IMPLEMENTATION��
• ,DDITIONAL�CONSIDERATIONS�OR�DESCRIPTIVE�DETAILS
�

o �+IS�INDIVIDUAL�WOULD�LI.ELY�BE�T+E�FOUNDER�AND�.�8�OF�AT�LEAST�TWO�
�SUCCESSFUL�AND�UNSUCCESSFUL �VENTURES����

o �+IS�INDIVIDUAL�S+OULD�BE�ENGAGED�MORE�BROADLY�IN�T+E�ENTREPRENEURIAL�
ECOSYSTEM�WOR.ING�WIT+�ASPIRING�ENTREPRENEURS��PER+APS�WILLING�TO�
ENGAGE�WIT+�AND�OR�DEVELOP�AN�EFFECTIVE�ENTREPRENEURIAL�MENTORING�
NETWOR.�IN�T+E�REGION��
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o �+IS�INDIVIDUAL�IS�PREFERABLY�E;PERIENCED�IN�T+E�SECTOR�OF�FOCUS�FOR�T+E�
REGION�AND�CAN�BRING�SOME�SECTOR�SPECIFIC�.NOWLEDGE�OF�T+E�CORE�
GROWT+�ORIENTED�CLUSTER��

o �+IS�INDIVIDUAL�S+OULD�BE�WILLING�TO�BE�ENGAGED�IN�ONGOING�DISCUSSIONS�
WIT+�POLICY�MA.ERS�AND�ACTORS�IN�OT+ER�STA.E+OLDER�GROUPS���

�
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• �+EIR�ROLE�IN�T+E�PROGRAM
�
o -E�A�LEADER�OF�ENTREPRENEURIAL�ECOSYSTEM�C+ANGE�AND�POSSIBLY�+ELP�

FACILITATE�T+E�TEAM>S�REGIONAL�ACTION��
o �NGAGE�IN�ONGOING�ANALYSIS�AND�DEVELOPMENT�OF�ENTREPRENEURIAL�

POLICIES�AND�PROGRAMS��
o �NGAGE�IN�ONGOING�:�,��E;PERIMENTS�AND�DEVELOPMENT�OF�COLLABORATIVE�

AND�CO+ESIVE�REGIONAL�ACTION�PLANS�AND�IMPLEMENTATION���
• ,DDITIONAL�CONSIDERATIONS�OR�DESCRIPTIVE�DETAILS
�

o �+IS�INDIVIDUAL�IS�SOMEONE�W+O�+AS�RESPONSIBILITY�FOR�ECONOMIC�
DEVELOPMENT�AND�ONGOING�ENGAGEMENT�IN�DEVELOPING�NEW�POLICIES�
REGARDING�ENTREPRENEURS+IP�AND�INNOVATION����+IS�PERSON�CAN�COME�
FROM�GOVERNMENT�OR�NON�GOVERNMENT�ORGANI=ATIONS��

o �+IS�INDIVIDUAL�LI.ELY�+AS�SOME�ON�T+E�GROUND�RESPONSIBILITY�TO�
IMPLEMENT�PROGRAMS�AND�POLICIES��

�
)%EC%E5G %AF�

• �+EIR�ROLE�IN�T+E�PROGRAM
�
o �+ARE�E;PERIENCE�OF�T+E�C+ALLENGES�OF�WOR.ING�COLLABORATIVELY�WIT+�

ENTREPRENEURIAL�STARTUPS�IN�T+E�REGION��
o �+ARE�UNDERSTANDING�OF�T+E�.EY�SECTOR���CLUSTER�FOCUS�IN�T+E�REGION����
o �NGAGE�IN�ONGOING�:�,��E;PERIMENTS�AND�DEVELOPMENT�OF�COLLABORATIVE�

AND�CO+ESIVE�REGIONAL�ACTION�PLANS�AND�IMPLEMENTATION����
• ,DDITIONAL�CONSIDERATIONS�OR�DESCRIPTIVE�DETAILS
�

o �+IS�INDIVIDUAL�IS�LI.ELY�TO�BE�RESPONSIBLE�FOR�OPEN�INNOVATION�OR�FOR�
ENGAGING�WIT+�REGIONAL�ECONOMIC�DEVELOPMENT�AND�OR�POLICIES�FOR�
PRODUCT�PURC+ASING�PROCEDURES�FOR�DEALING�WIT+�SMALL��LOCAL�COMPANIES��
OR�ENGAGED�IN�SECTOR�SPECIFIC�CLUSTER�DEVELOPMENT����

�
�
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• �+EIR�ROLE�IN�T+E�PROGRAM
�

o �+ARE�AND�MAP�OUT�T+E�VARIOUS�ACTIVITIES�FOCUSED�ON�ENTREPRENEURS+IP�
IN�T+E�UNIVERSITY��INCLUDING�EDUCATION��TEC+NOLOGY�TRANSFER��AND�
ACCELERATION����

o "OR.�ON�AN�ONGOING�BASIS�TO�IMPLEMENT�PROGRAMS�AND�ACTIVITIES�
INTERNALLY�OR�C+AMPION�T+EIR�REGIONAL�ADOPTION��

o �NGAGE�IN�ONGOING�:�,��E;PERIMENTS�AND�DEVELOPMENT�OF�COLLABORATIVE�
AND�CO+ESIVE�REGIONAL�ACTION�PLANS�AND�IMPLEMENTATION��

• ,DDITIONAL�CONSIDERATION�OR�DESCRIPTIVE�DETAILS
�
o �+IS�INDIVIDUAL�IS�ENGAGED�IN�SOME�ASPECT�OF�T+E�PROCESS�OF�

ACCELERATION�OF�IDEAS�TO�MAR.ET��TEC+�TRANSFER��AND�COMPANY�CREATION��
o �+IS�INDIVIDUAL�COULD�BE�SOMEONE�WIT+�RESPONSIBILITY�FOR�EDUCATION�IN�

ENTREPRENEURS+IP�OR�TEC+�TRANSFER��INCUBATION��AND�TEC+�
COMMERCIALI=ATION��

�
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• �+EIR�ROLE�IN�T+E�PROGRAM
�
o :EPRESENT�T+E�CURRENT�REGIONAL�LANDSCAPE�OF�!ENTURE�.APITAL��,NGEL�

NETWOR.S��INVESTING��AVAILABILITY�OF�FUNDING�FROM�BAN.S�AND�POTENTIALLY�
3�8�AND����MAR.ETS����

o �NGAGE�IN�ONGOING�DISCUSSIONS�WIT+�REGIONAL�ACTORS��
o �NGAGE�IN�ONGOING�:�,��E;PERIMENTS�AND�DEVELOPMENT�OF�COLLABORATIVE�

AND�CO+ESIVE�REGIONAL�ACTION�PLANS�AND�IMPLEMENTATION��
• ,DDITIONAL�CONSIDERATIONS�OR�DESCRIPTIVE�DETAILS
�

o �+IS�INDIVIDUAL�IS�LI.ELY�AN�E;PERIENCED�!.�INVESTOR�WIT+�CROSS�SECTOR�
E;PERIENCE�AND�OR�A�FOCUS�ON�T+E�SECTOR�OF�INTEREST�IN�T+E�REGION����


